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REPORT OF THE TRUSTEES OF 
CHILDRENS HOPE FOUNDATION 

 
 
Trustees of Chi ldrens Hope Foundation have pleasure in presenting their  report  and 
f inancial  s tatements for the year ended 31 March 2010. 
 
Objects of the Charity 
 
Chi ldrens Hope Foundation is  a nat ional  char i ty which was establ ished in December 
1996 to provide equipment,  faci l i t ies and grants for  chi ldren who were 
disadvantaged by disabi l i ty ,  i l lness or extreme circumstances and for  the rel ief  of  
poverty and advancement of  education. 
 
CHF’s mission is  to improve the qual i ty of  l i fe of  chi ldren and young people affected 
by their  i l lness, disabi l i ty or  poverty,  in a responsive and age appropr iate manner 
by responding in a pract ical  way to the needs of  the chi ldren hardest h i t  by their  
s i tuat ion.  
 
  
Structure Governance and Management 
 
Childrens Hope Foundation is  a registered char i ty (Reg. No.1060409) and a 
company l imited by guarantee, governed by i ts  Memorandum and Art ic les of  
Associat ion.  The trust  deed provides for  a minimum of 3 and a maximum of 12 
trustees and the board current ly consists of  5 trustees who manage the business of  
Chi ldrens Hope Foundation The trustees receive no remunerat ion for  their  services 
to Chi ldrens Hope Foundat ion. 
 
To fur ther develop and strengthen the mix of sk i l ls  on the board, i t  is  hoped that we 
can recrui t  and appoint new trustees, with appropr iate experience, inc luding legal,  
personnel ,  advert is ing and media/PR. The chairman of  t rustees along wi th the Chief  
Execut ive wi l l  be responsible for  the induct ion,  of  any new trustee,  which would 
include awareness of  a trustee’s responsibi l i t ies,  the governing document,  
administrat ive procedures and history and mission of  the char i ty.  New trustees 
would also receive copies of  the previous year ’s  annual report  and accounts and a 
copy of  the Char i ty Commission leaf let  ‘The Essent ial  Trustee; What You Need to 
Know’.  New trustees wi l l  a lso complete a ski l ls  assessment and wi l l  be expected to 
undertake free tra in ing on- l ine to help them be effect ive in their  role.  
 
Risk Management 
 
In the opinion of  the trustees and wi th the benef i t  of  exper ience, there are adequate 
internal  controls  in place to cover any s igni f icant r isks to the Char i ty.  They wi l l ,  
however,  continue to moni tor  and review the r isk assessment process on an 
ongoing basis.  
 
Activit ies and Achievements  
 
Dur ing the year Chi ldrens Hope Foundat ion has cont inued to support  indiv iduals 
and inst i tut ions in 3 main areas,  equipment, educat ion and wel fare.  As planned, the 
t rustees have cont inued to develop relat ionships wi th equipment suppl iers which 
now enables appl icants to select  the equipment best sui ted to the chi ld,  e i ther on-
l ine or  through a local  s tore,  with del ivery made direct  to the benef ic iary and 
invoices sent to and set t led direct ly by the char i ty.  I t  had been hoped to recrui t  and 
appoint  a member of s taf f  to del iver and instal l  the equipment asked for  and in 
doing so,  bet ter  publ ic ise the work we do and fur ther raise publ ic  awareness of  the 
char i ty.  Whi ls t  th is  appointment has not been made, i t  is  hoped that a sui table 
candidate can be found for  th is  important  ro le dur ing the coming year.  
 
In the area of  equipment the char i ty has cont inued to support  chi ldren wi th 
disabi l i ty  wi th the provis ion of  equipment to help or improve their  mobi l i ty .  The 
requests have been var ied and as in previous years has inc luded special ly adapted 



 
car seats,  d isabled tr ikes and mobi l i ty  and therapeut ic equipment,  benef i t t ing more 
than 30 chi ldren th is  year.  
The char i ty has also been able to provide equipment to several  medical  inst i tut ions,  
most ly in the th ird wor ld,  to help detect  and t reat  i l lnesses and abnormal i t ies in 
chi ldren and young people.  In addi t ion, funds were provided to begin construct ion 
for  a new mother and baby hospi ta l  in Nakoi l ,  a rural  v i l lage 100 mi les from Dhaka, 
the capi ta l  of  Bangladesh. 
 
In the area of  education the chari ty has focused on the provis ion of  computer 
equipment for  chi ldren missing their  education through i l lness or  disabi l i ty  and th is  
year we have been able to help many chi ldren wi th computers and/or  other 
computer  equipment.  In addi t ion,  20 laptop computers have been made avai lable 
for  loan to chi ldren and young people missing school through i l lness or  exclusion. 
Again,  through the provis ion of  books and equipment for  schools where suff ic ient  
resources do not  exist ,  mostly in the th ird wor ld,  as wel l  as individual  sponsorship,  
we have been able to assist  in several  areas, enabl ing many hundreds of chi ldren 
to benefi t  immediately and which in some cases wi l l  cont inue to assist  many more 
chi ldren wel l  into the future. Educat ional v is i ts  have again helped more than 150 
chi ldren enjoy extra-curr icular  act iv i t ies.  
 
In the area of  wel fare, assistance has been mainly for  household i tems or  for  
hol idays/days out and in the past year the char i ty has been able to help in more 
than 30 individual cases as wel l  as enabl ing schools,  wi th tremendous support  f rom 
the business community,  to at tend extra-curr icular  act iv i t ies including museum tr ips 
and pantomime vis i ts.   
 
Financial  Review, Policy and Reserves  
 
The attached f inancial  s tatements have been prepared to comply wi th the 
requirements of  the Statement of  Recommended Pract ice ( the SORP) issued in 
March 2005. 
 
Total  incoming resources of  £261,838 shows a s l ight  fa l l  in  income of 9.62%. Whi lst  
the chari ty has increased or  maintained i ts '  income through col lect ions and 
commercia l  par t ic ipators,  there were reduct ions in the areas of Trust donations and 
events.  However,  g iven current  economic condi t ions th is  had been ant ic ipated and 
development of  d iverse funding streams should more than compensate for  reduced 
income in these areas, in the future.  The char i ty wi l l  cont inue to develop a strong 
fundrais ing strategy and trustees, together wi th key staf f  and volunteers wi l l  
undertake appropr iate tra in ing courses in the coming two years to progress th is ,  
fur ther  ensur ing the char i ty 's  future development.  
 
Fund-rais ing costs of  £34,250 achieved a fund-rais ing rat io of  13 pence spent,  per  
pound raised, which shows a very s l ight  increase in fundrais ing costs.  Much of  this  
is  at tr ibutable to the purchase of  new fundrais ing mater ials and should not  be 
repeated in the coming 12 months.  Whi lst  d isappointed that  fundrais ing costs had 
shown a s l ight  increase, the trustees understand the reasons for  th is  and are 
confident that ef for ts  wi l l  cont inue in the coming year to again reduce these costs.  
As a resul t  of  the tremendous effor ts  of  everyone in the char i ty,  the trustees are 
extremely p leased to report  a further s igni f icant increase of  17.88% in char i table 
expenditure, inc luding costs support ing char i table act iv i t ies,  to £199,159 
represent ing over 76% of the char i ty 's  tota l  income. The trustees are again 
conf ident that  ef for ts wi l l  cont inue to maintain and i f  possible improve th is  fur ther.  
 
Chi ldrens Hope Foundation is  st i l l  fu l ly  commit ted to the fo l lowing; 
 

•  Rais ing adequate unrestr ic ted funds, which wi l l  enable i t  to fu l f i l  the need of  
a disadvantaged chi ld wi th in 3 months of  a request  being received. 

 
•  Continuing to broaden the funding mix which,  wi l l  increase i ts voluntary 

income and enable i t  to reduce the wai t ing t ime to wi th in 1 month of  a 
request being made. 

 



 
The trustees’  a im has been to bui ld a reserve equivalent to a minimum of s ix 
months expendi ture,  thus always being able to fu l f i l  any request promised, 
i r respect ive of  income at any part icular  moment in t ime. The trustees are pleased 
to report  that  suf f ic ient  reserves are now in place to ensure th is  a im. 
Notwi thstanding the above pol icy,  the trustees wi l l  a lways,  as a matter  of  pr ior i ty ,  
apply reserves for  the benef i t  of  chi ldren and young persons disadvantaged by 
i l lness,  d isabi l i ty  or  poverty whi lst  maintaining an appropr iate level  of  reserves at  
any given point  in t ime. 
 
Principal Funding sources  
 
In the past year the char i ty ’s  main funding has been from street col lect ions as wel l  
as voluntary donat ions made direct  to the char i ty.  The char i ty a lso fur ther 
developed i ts ’  par tnership wi th commercial  part ic ipators and th is  is  resul t ing in an 
increasing level  of  income, which i t  is  hoped wi l l  cont inue to bui ld in the coming 
year.  
Trust fundrais ing al though having developed wel l  has shown a marked decrease 
dur ing this  year as resul t  of  general  economic condit ions. Al though i t  is  hoped that 
th is  s i tuat ion wi l l  improve in the coming year,  i t  is  l ikely that growth in th is  area 
may not come about unt i l  the fol lowing f inancia l  year.  I t  is  intended that,  when 
complete, the chari ty ’s  new website,  wi l l  acknowledge the generous support  of  al l  
t rusts and our thanks shown. 
Whi ls t  i t  is  the trustees’  a im to develop legacy fundrais ing to strengthen our funding 
mix,  i t  has not  been possible to implement any more than in i t ia l  p lans to br ing th is  
to frui t ion al though effor t  wi l l  cont inue to add th is  to our long term funding strategy.  
Train ing in th is  area wi l l  be included in the t ra ining plans being put  in p lace over 
the coming two years. In the meant ime, huge ef for ts wi l l  cont inue to be made in 
many other areas to develop new and creat ive funding streams to secure a strong 
and sustainable future for  the char i ty.  
 
Employees and Volunteers 
 
The char i ty employs 3 fu l l  t ime staf f .  Each member of s taf f  undertakes more than 
one area of act iv i ty and costs apport ioned on the basis of  an est imate of  the 
proport ion of  t ime spent by staf f  on those act iv i t ies.  The al locat ion has been based 
on the Trustees’  judgement as to the nature of  the expendi ture and the level  of  
act iv i ty carr ied out in each area. In addi t ion the char i ty is  supported by 10 
volunteers, in the areas of  fund-rais ing and administrat ion,  who receive no 
remunerat ion. The value of  th is  support  has not been inc luded in these f inancial  
statements.  
   
Future Plans 
 
The Trustees intend to cont inue to provide support  in a s imi lar  way to the recent 
past cont inuing the emphasis on three areas of  g iv ing but reta in ing f lexib i l i ty  as to 
the t iming and scale of  support .  The trustees also intend to continue to raise funds, 
in support  of  i ts  object ives,  in the same manner in the future.  However,  the 
development of  trust  fund-rais ing and commercial  par tnerships wi l l  cont inue dur ing 
2010/11 and i t  is  hoped, wi th the appropr iate tra in ing, to begin to develop legacy 
fundrais ing dur ing that t ime whi ls t  a lso seeking other funding opportuni t ies.  I t  is  
a lso hoped that  the effor ts of  the board in the recrui tment of  trustees wi th ski l ls  
re levant to the operat ion and development of  the char i ty wi l l  begin to show resul ts 
and to this  end several  individuals have been ident i f ied as potent ia l  trustees and 
in i t ia l  approaches made. 
The grants advisory committee, whose task i t  is  to advise the board on the effect ive 
and t imely disbursal  of  funds to benef ic iar ies,  has been establ ished. This 
committee is  formed of exper ienced individuals wi th backgrounds in educat ion, 
medic ine, welfare and chi ldren’s services. I t  is  hoped that they wi l l  be strengthened 
wi th the addit ion of  individuals with legal and accounting backgrounds. The trustees 
are confident that  these ski l ls  and the advice received f rom such a commit tee wi l l  
ensure that the appropr iate assistance is  given to benef ic iar ies and that  
appl icat ions are correct ly pr ior i t ised.  The trustees also feel  that  the committee is  
h ighl ight ing at  least  one individual  who may jo in the board in the future.  




































